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Dear Miss Yang,

Dear Ms. Yang and Task Force of Taiwan Comprehensive University System,

This letter is with regards to your feedbacks on our 2014-2016 Proposal with Taiwan
Consortium (CONCERT). Though the proposal might not meet all your expectation,
we’ve seriously considered the consortium’s request to take into account the current
realities faced by our customers caused by the economic downturn and library budget
constraints.

We explained the rationale of our proposal during CONCERT negotiation meetings
last year and hope to take the opportunity to share the following messages with you

again.

1. Currently, R&D spending is increasing globally and this has led to more
papers being written and submitted to Elsevier

2. As a global leading publisher, Elsevier receives and publishes more

articles and journals as well (from less than 2000 titles before 2009 to more than
2,200 journals covering 23 subject areas now)

3. However, we have shown that while the quantity has increased, so has the
quality from looking at the improving impact factor for majority of the titles
4. Besides inflation, the cost and investment associated with publishing,

hosting and disseminating is increasing - more and better quality content with
enhanced on-line features and functionalities of ScienceDirect will lead to increase in
cost and therefore price, which Elsevier tries its best to keep at a sustainable level for
both parties
Overall, in terms of the value derived from ScienceDirect by CONCERT members,
we have also illustrated that:
1. In terms of relative share of usage, citation and article published vs. share
of spending, Elsevier clearly outperformed other publishers

33.5 % share of usage — 16 Millions articles download per year

34.4 % share of cited articles by Taiwanese authored articles published with
Elsevier

22.4 % share of article publication - published with Elsevier by Taiwan
authors

2. In terms of CPA, over the years the overall usage continues to show
uptrend leading to a decreasing CPA which is now at an attractive and healthy
level (US$1.53 per article) below ILL rate of $3 in Taiwan



3. Through consortium pricing, CONCERT members are enjoying privileged
pricing vs. our global list price (67% discount compared with global list price)
Based on the above, we have demonstrated that our current proposal already
represented a fair offer in view of the benefits to CONCERT members (including
your institutions) and the value that ScienceDirect delivers. Besides, it is also true that
both sides already signed agreement for 2014-2016.

We appreciate again all the feedback given by you and look forward to meet you in
person if you think it’ll help in gaining better mutual understandings.

We truly hope to continue our cooperation with libraries to deliver and serve our
customers and researchers better in Taiwan.

Best regards,

Yongsoo Jeun (2 k)

Regional Director for Korea and Taiwan

Research Solutions

A/G Elsevier





